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Dear Bob:

Reicraége gegde to your CMCC Doc. No, 151X5.661
goncarning the engineering program during 1956 end
through Juns 30, 1957.

In order %o properly allocate charges to the proper
sustomers it iz requested that you furnish the costs of
| the revised field support program chargesble 1o Customer
‘ Ho. 2. This covers all rield support for System IT work

25X1A ﬁm& after 1 Ayz'il 1957 chargeable under Contract
Yours very truly,
Dan
25X1A
PCS/DC (8/26/57)
Distribu
25X1A Orig = , R-W

w2 - corres
! 3 - Comptroller , Proj.
i 4 - Proj. Chrono
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Dear Dan:

The field engineering program to support Project activity during
1956 and through June 30, 1957 was originally outlined in our proposal
CMCC Doc. No. 151X5, 157, dated 14 August 1956. This proposal

i ERITEE

provided for seventy-foui?”('?‘%) man-months of field service in the Conti-

nental United States in support of Systems 1, 2, and 4 during this period
25X1A at an estimated cost of ﬁ It was contemplated that these

costs would be covered under

Subsequently, certain portions of the work program changed.
While the requireme nts for Systems 1 and 3 remained about as antici-
pated, the delay in development of System 4 resulted in very little
field-engineering support to this program during the period. The
character of the System 2 program changed considerably. and as a
result of the application of this equipment to purposes not originally
intended under the project, additional field engineering and test pro-
grams were required. The field support requirements resulting from
these changes in the System 2 program during this period are outlined
in Exhibit A. This replaces the program of work set forth under
Section II of Schedule A in the original proposal referred to in the first
paragraph. The System 4 program set forth under Section IlI was not
performed during this period.

The costs of the revised field support program for System 2 are
set forth in the cost estimate in Exhibit A and amount to _

25X1A

as compared to the earlier estimate of about | NG 25X1A

Field engineering services for FOG were originally proposed on
a full time basis for two men during 1956 and 1957 in our letter of
18 October 1956, CMCC 151X5, 262, at an estimated cost of
This proposal was never funded in the contract nor was any money
added for FOG field support services. The FOG program was started
later than had been anticipated and only 11 man-months of training and
intermittent services were rendered during the period, all at full in-
plant rates. The cost of these services isgﬁusing the rates
of the original proposal as set forth in Exhibit B.
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E RET transmission or tho revelafion of iis contents in any
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The existing contract funding is compared with the cost of the

program as it was subsequently revised in Exhibit C. I ¢
additional funding will be required in the contract to cover revised

field-support requirements through June 30, 1957. 25X1A
Sincerely,
/7
7
Enclosures:

Copies 1-3 of 5 copies of the
following CMCC Doc. Nos,.
1132X5, 133

1132X5. 134

1132X5, 135

cc: HAW - AGO
Copy 4 of 5 of the above
classified documents

SECRET
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REVISED SYSTEM 2 FIELD SUPPORT PROGRAM
1 JANUARY 1956 - 30 JUNE 1957

Item Description

Man Weeks at Contractor's
Plant or Various U. S,
Sites

Technicians Engineers

C-47 Flight Tests, February 1956 -
July 1956

Installation, checkout, and operating
flight tests of System 2 in a C-47

test vehicle during two cross-country
test flights.

Installation of System 2 in Special
Aircraft, August 1956 - October 1956

Installation and checkout
in the Project vehicle at
Installation of one system for ground
operation at the same location for
approximately two weeks of test time.

Installation of Complete System 2 at
the Contractor's Seal Beach Tost Site,
March 1956 - October 1956

Complete installation was made at
Seal Beach and operated throughout
the period of the C~47 tests,

One airborne installation was made
at the Contractor's plant for use
during the C~47 tests,

30 49

12

of System 2
B 25X 1A

26 44

This document confains information affecting the national

SECRET

defense of tha United Siatzs within tho measing of tha
Espiorage Laws, Tidds 18 U.S. C.,Szction 7593 and 794 1
fransmission or the revelalion of its contents in _ad
mannsr fe an unauthorized person is prohibited by Tew
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Man Weeks at Contractor's
Plant or Various U. S.

Sites
Item Description Technicians Engineers
4 Customer Evaluation of System 2 for
New Application, October 1956 =
June 1957 ‘
During this period equipment was
installed, modified, and checked
out at the Washington, Seal Beach,
and Contractor plant sites to
conduct tests on System 2 equipment
for an alternate application. A
production model was installed at
Seal Beach in place of the earlier
prototype unit., Production model
base station equipment was installed
at Washington and airborne equip-
ment was installed at the Contractor's
plant,
The test program was begun about the
second week in October 1956 and ran
through the early part of 1957, An
approximate breakdown of man weeks
throughout this period follows:
1956 1957
I E T E
Seal Beach 8 8 15 6 23 14
Washington, D.C. 0 17 15 21 15 38
Contractor's Plant 8 10 0 0 8 10
5. Equipment Modifications, Installation,
and Checkout for
25X1C April 1957 "May
This involved some design and drafting
work to modify the system installation
and the airframe wiring, and involved
about two man-weeks liaison with the
airframe manufacturer. 3 3

SECRET
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Man Weeks at Contractor's
Plant or Various U. S.
Sites

Item Description Technicians Engineers

6 Training of Two Full-Time Field 12
Lnpgineering Personnel for Assignment
To Overseas Installation and Support
of System 2 Equipment for New
Application, November 1956 -
June 1957 '

These engineers received training in
the theory of operation and maintenance
of the System 2 airborne and ground
equipment. They received additional
training in the theory of operation

and maintenance of System 3.

Total 107 182

SECRET
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1 JANUARY 1956 - 30 JUNE 1957

Description

s o 1 . .
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REVISED FIELD SUPPORT PROGRAM ~ REQUIREMENT 3

Man Months at Contractor's
Plant or Various U.S.

Sites

Technicians

Training for Requirement 3 Field
Engineers, November 1956 -
June 1957

During this period two field engineers
received training for assignment to
the Requirement 3 program in
support of System 1, System 3, and
the Data Reduction Equipment,

1956 1957
Engineers Engineers

2 7

Installation and Support of the

- 3~Channel Data Reduction Equipment,

February 1957 - June 1957

During this period the 3-Channel
Data Reduction Equipment was
installed in one location. The system
was checked out and demonstrated

to customer personnel. Following
this there was a short period of
instruction and continued support of
the equipment.

No. of man round-trips travel ~ 9
Field Support, All Systems,

Requirement 3, February 1957 -
June 1957

Contractor personnel participated
in logistics and operational planning
meetings. Equipment checks were
made on special Requirement 3
aircraft,

Total

Engineers

13

Approved For Release 2000/04/18 : CIA-RDP81B00878R001400060018-7



25X‘Iﬁpproved For Release 2000/04/18 : CIA-RDP81B00878R001400060018-7

Next 1 Page(s) In Document Exempt

Approved For Release 2000/04/18 : CIA-RDP81B00878R001400060018-7



SN |
- Approved For Release 2%00/04/18 : CIA-RDP81B00878R001400060018-7

Ii ’ g Tt e, Fo g . '

| Lafe 13ws Oy Q‘ of ﬁ/

“ Birevtor of Mmirioirstion 0 Fepruary 1957
Frajeet Tontrellery foatrset "Ificer, Forcoseal Miiee:

: Project Lamaunications Offiecy

&L Proveecley lamo-iioaldrigy fyetem 11 Teel Fepe

|

i

3. Tre OC bas Getermired that vet me IT 43 nov Sefficiently reliedle

Z to broin the fnptsllatien of the necoszery eg ipment in ewriain A EnEy

014 cemmmiics §one stetisns. It has been determined tat theee amow

¥ouldrige tech repe uill scoospay oo egeipment TIY L NN 25X 1A
25X1A e - & 27 Qe
: locati-ne ps vecessary Yo coplete the wipilmn,

e Trw Cvstea 11 esntreet wils Dmwoederldrizs BRs not bees LrefSe
ferred by tin Project Lo the Mffife =f Dosenmnles Uloaw controle Therelory,
it is desmed efvimabls thet project idalirietyeticn shamale e used le
procwesy the Yech preps in srder ton

4s Iyeelvde oo lfueice whick ewnld rem it {ras anne
vgeldrige desling with separal: willtes withiz the lLyreneys

be (outizse to protect Frogel seterily wiinls Lomes
Youldrige.

(e Frocerly execute 2w origting cortrsct vils Danos
o veekarise

3 Amy ceharges 1oemrred 35 8 remsit of protesning
tech reps shwald be chorged te Hlice of Camomicsiiaw
T=T712=50u000,

25X1A

Plgtyibatis ﬁ?}.
iy - L = AMSersoee

3 e Pl
L = Cud
5 = Prg) Comtrsd o

& - ¥res Lerbrset ey
T ow Pros Peooomme) CLiiesr
£ - 283 Lpropa

| Sepn d
N Approved For Release 2000/04Iﬁ8r CIA-RDP81 BOO878R0014003J&L8-7



1 T0:
building)

", ROUTING

-

co

o »’}

,sUBJEc;;j, {Optional)
RS '

| FROM:

25X1A |

(Officer desfgnation, room num

15.

Approved For Release

rorM., 610 “torons

[} SECRET

. DATE

OFFICER'S
INITIALS

[] CONFIDENTIAL

o show from whom
fter each comment.}

COMMENTS (Number each comment t
Draw a line across column a

B0 IRV 14000

690 {RcLASSIFIED




